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Momentum Swing: 5 Things to Know
Next to God’s favor, there’s nothing a leader desires more than momentum.
Momentum is a force that is greater than the sum of all your leadership energy, effort and
resources combined.
Momentum is not a mystery, it contains elements such as vision and competence, but it cannot
be manufactured upon demand.
Momentum is the spiritual X-Factor that propels your church forward at a rate that is difficult to
explain. You work hard, but God’s hand is evident in the momentum of any real substance.
The more we understand momentum, the better we can lead toward it.

5 thoughts to strengthen your leadership grasp of momentum:
1) Momentum is fueled by vision and activated by faith.
This is clear evidence of the partnership we all have with God for spiritual momentum in our
churches.
Vision is the source and fuel of momentum, and faith activates God’s hand toward momentum.
Without a clear and compelling vision, there is no direction to follow. Without faith, there is no
invitation for God to provide a power larger than human leadership can muster.
It takes both large vision and great faith to see momentum catch traction.
Momentum is not magic; it’s available to all leaders and their churches.

2) Momentum is sustained by competence.
When vision and faith are part of your culture, the stage is set for momentum. God is not
obligated, but He is now invited. Leadership competence is then required to build and sustain
momentum for as long as God’s hand is upon it.
This leadership competence comes in the form of strategy. The strategy helps sustain the
momentum that vision and faith support.
Don’t over-complicate the idea of strategy. Strategy is your simple and clear written plan.
That’s it. Do you have a plan? Is it clear? Are you working it? Are you adapting as required?
Stay focused on:
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Vision
Faith
Competence
Strategy

3) Momentum, or the lack of it, might skew your perspective.
When you don’t have momentum, and you’re struggling to grow, it’s never as bleak as it
appears.
When there is no momentum, that doesn’t mean you’re doing something wrong. It does not
mean God has abandoned you. Sometimes (to borrow a phrase I love), you are waiting for
God’s next “fresh wind and fresh fire.”
Keep praying, working hard, and making the best leadership decisions that you can.
When you’re experiencing great momentum resulting in rapid growth, it’s never as good as it
appears.
Momentum covers a multitude of flaws and problems!
When things are going great, and the “big mo” is with you, it’s tempting to think that you made
it happen and “this is the way it always works.” It’s easy to forget that without God’s power the
momentum is over, or you begin to think that you now have all the answers.
Remember where you came from and how you got momentum. Keep at it. Momentum doesn’t
remove the hard work, it multiples it.
Thank God daily, because you didn’t do it all yourself, and keep working hard.

4) Momentum can take an unexpected twist toward entitlement.
Momentum and entitlement seem like unlikely partners. Here’s how it happens.
When your church is experiencing tough times, everyone is in the same boat. You are trying to
survive. There is no surplus. There are no perks to compete for. There is no fame or notoriety.
It’s all-hands-on-deck to keep the ship afloat and moving forward. Everyone hunkers down and
works hard for solutions.
When a church finds success, it can take a very different turn. Favor brings rewards, and soon
many want a piece of the proverbial pie. It might be desired recognition – a new title, a place on
the org chart, more staff, a new building with nice offices. It doesn’t really matter what it is; the
point is that it can cause leaders to lose focus on what got the momentum going.
Leaders can become distracted by potential rewards. This always kills momentum. (There is
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nothing wrong with rewards, it’s when those rewards become the focus.)
Gratitude and hard work are the only appropriate responses to momentum.

5) Momentum never lasts forever – keep your foot on the pedal.
The natural response to things going your way is to let off the gas and coast a little.
When you experience momentum, it’s not the time to coast. It’s time to push the pedal to the
floor. Take full advantage of the favor God is granting. God delivers the favor, but you fan the
flame!
When momentum fades, don’t panic. Focus on the small wins.
Momentum comes in different seasons and different ways. Don’t try to copy the momentum you
once had. Let God grant His favor how He chooses.
Keep leading with fervor for the vision and faith that God is with you!

Learn more about developing - and maintaining - momentum at your church. Connect with an
Auxano Navigator today.

> Read more from Dan.
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