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Midnight Lunch: The 4 Phases of Team Collaboration Success,

from Thomas Edison’s Lab

Team.Read™ Worksheet #2...pages 35 - 56

This is the second of 12 worksheets your team can use to get the
most from its collaboration efforts. Do a team.read and go
through the book together!

Bring this worksheet to your next team meeting. Be sure to
distribute it to each member whether you are connecting live or
virtually. Page numbers are the same for hardcover and e-book
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versions, so everyone can follow along regardless of format. A“M‘I Mlll[“ l:M_I]I[:""
Be prepared with your input to each of the five questions below. . \ /
Write your answers directly on the worksheet, then discuss with
your team. Don 't forget the bonus question! =
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Each question tracks to the page numbers shown in () below.
Using your team.read worksheet will strengthen your collaboration process!

GLOBAL FORCES IMPACTING COLLABORATION

1. What shifts occurred during the global reset? (36)

2. Why is it so crucial to “anticipate and create” rather than “sense and respond?” (35 - 39)

3. How are complexity and the increasing availability of data related? (40 - 46)

4. What is a metalogue, and how did Edison use this tool to fuel his innovations? (46 - 53)

5. Which 3 of these reskilling areas are most important for your team to undertake? (53 - 56)

Bonus question #2: Do you believe your organization can attract and retain the best talent?
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