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The Purpose Driven Shift

When Purpose Driven Church was released almost 20 years ago (1995), 
it was a game-changer for many church leaders. In his accessible and 
engaging style, author and pastor Rick Warren invited leaders to rethink 
their approach to church—away from “what we’ve always done” to 
“fulfilling the purposes God has for the church.”

Many pastors resonated with these ideas and found that Warren was 
articulating what many of them felt. None of these pastors signed up to 
simply hold services every weekend and collect an offering. The Purpose 
Driven approach gave them a framework for approaching ministry with intention and strategy, infusing 
life and passion into church leaders all over North America and around the world.

As churches and church leaders began structuring their ministries around the five purposes Warren 
lays out—worship, ministry, mission, fellowship, and discipleship—many flourished because of this 
clear strategy. The truth is that for many churches, this was the first time that they had a clear strategy 
for how they would go about making disciples of Jesus. Purpose Driven Church called church leaders 
to think really hard about what they do and how they do it and challenged them to do the work of 
Jesus on purpose ... for the purpose of expanding God’s kingdom. 

And the church leadership paradigm began to shift.
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Along Comes Church Unique

In 2008, thirteen years after Purpose Driven Church came on the scene, author Will 
Mancini released his book, Church Unique. In many ways, Mancini challenged pastors 
to do intentional work as Warren had done, with one significant difference: the call to 
uniqueness within a missional re-orientation. Not only should church leaders have a 
clear strategy for how they will fulfill the Great Commission, they also must do that by 
living out their own content, strengths and calling.

In other words, Mancini and Warren both called pastors to be purposeful. In Purpose Driven Church, 
Warren laid out the specific vision and strategy that had been so effective at Saddleback Church in 
southern California. Mancini challenged pastors to not only articulate a clear vision and strategy, but 
to do so with greater attention to unique culture. And, Mancini gave us a tool called the Vision Frame 
to do just that—to articulate a unique vision and strategy.

As church teams developed their own Vision Frame, they discovered the combined power of purpose 
and uniqueness working together to move their ministries forward.
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The Vision Frame consists of five key elements: mission, values, strategy, measures, and vision 
proper. By clearly articulating these elements in their unique context, church leaders have experienced 
amazing things. The call to purpose that resounded in Purpose Driven Church found a unique and 
powerful expression in the Vision Frame outlined in Church Unique. Now pastors could lead on 
purpose, not through photocopying someone else’s vision, but discovering, developing & delivering 
their own.

 In Mancini’s Vision Pathway, the Frame itself is not the end. Once a unique vision has been articulated, 
it must be lived out in every area of the organization. The Integration Model is a tool to help bring your 
vision to life.

Vision is realized only to the extent that is integrated into the life of the church, one conversation at 
a time. Movement is made not with great vision casting alone, but with small, ever-present steps of 
integration. Once church leaders walk the Vision Pathway, they need to align their organization with the 
newly crafted Vision Frame so it can be lived it out in meaningful ways. There are five important areas 
of integration that transcend the typical silos of ministry. These areas form the Integration Model.

The call to purpose that resounded in Purpose Driven 
Church found a unique and powerful expression in 
the Vision Frame outlined in Church Unique.{ }

From Vision Frame to Integration Model

Team UP     EXPERIENCE 1.01

4



Vision Frame

The Vision Frame is the heart of the Vision Pathway, where church leaders articulate their uniqueness. 
By crafting your specific mission, values, strategy, measures, and vision proper, you have a framework 
that communicates your uniqueness in a powerful way.  Each part of the Vision Frame answers a key 
question.

° Mission: What are we doing?

° Values: Why are we doing it?

° Strategy: How are we doing it?

° Measures: Measures: When are we successful (fruitful)?

° Vision Proper: Where is God taking us?

The Vision Frame provides a complete picture of your  
uniqueness that will propel your ministry forward.
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Vision Frame
The identity and direction of your church

Developing Leadership
Recruit, train, and organize leaders based on vision.

Intentional Communication
Reinforce vision with great design and clear language.

Duplicatable Process
Build systems that support and expand your vision.

Compelling Environments
Embed vision deeply into every environment.

Conscious Culture 
Reflect vision by using story, symbol, and scripture.

Each of these areas requires intentional and focused 
efforts to be properly aligned with the vision.

Developing 
Leadership

Intentional
Communication

Duplicatable
ProcessCompelling

Environments

Conscious
Culture

Vision
Frame

The Integration Model

Each generation of the church must decide which methods to keep using and which ones 
should be thrown away because they are no longer e�ective.

We must avoid the error that all it takes to grow a church is organization, management, and marketing.

Streamline your ministry to maximize ministry and minimize maintenance.

Asking for commitment doesn't turn people o�; it's the way many churches ask for it.

Without a system and a structure to balance the �ve purposes, your church will overempha-

Evaluate your church by asking, "What is our business?" and then, "How's business?"Vision is the ability to see the opportunities within your present circumstances.
To design the right strategy you must ask the right questions.

You can learn from other churches without becoming a clone.

Plans, programs, and personalities don't last. But God's purposes will last.
Grow the church from the outside in, rather than from the inside out.We become whatever we are committed to.

Successful ministry is building the church on the purposes of God in 
the power of the Holy Spirit and expecting the results from God.Too many Christians use the church, but don't love it.

�e Nehemiah Principle: Vision must be renewed every twenty-six days.

People do not resent being asked for a great commitment if there is a great purpose behind it.Increasing the size of your church is simple: you must get more people to visit.
A Great Commitment to the Great Commandment and the Great Commission will grow a Great Church.

A clear purpose not only de�nes what we do, it de�nes what we don't do.

Absolutely nothing will revitalize a discouraged church faster than rediscovering its 
purpose.

Every pastor must decide whether he wants to impress people or in�uence 
My church family gives me God's purpose to live for (mission); God's people to live with 
(membership); God's principles to live by (maturity); God's profession to live out (ministry); 
God's power to live on (magnify).I must pay as much attention to the geography, customs, culture, and religious background of my 

community as I do to those who lived in Bible times if I am to faithfully communicate God’s Word.
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Purpose Driven + Unique: The Mashup

So what would happen if we gleaned the best principles from Purpose Driven Church and looked 
at them through the lens of the Church Unique Vision Frame and Integration Model? The next few 
pages are the answer.

We’ve taken the best 100 quotes from Purpose Driven Church and organized them using the 
principles and framework outlined in Church Unique. Our intent is to show the staying power of the 
principles in Purpose Driven Church while also illustrating the next-level strategic thinking that is 
present in Church Unique—all with the goal of inspiring you all over again to do church on purpose ... 
in the context of your unique calling.

What does Purpose Driven Church + Church Unique say about Vision?
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your favorite quote on each page

your top 3: write them on page 26

these with your team

why these are important for your ministry 
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To design the right strategy you 
must ask the right questions.

Vision Frame

{ }

Each generation of the church 
must decide which methods 

to keep using and which ones 
should be thrown away because 

they are no longer effective.

Absolutely nothing will revitalize 
a discouraged church faster than 

rediscovering its purpose.

Without a system and a structure 
to balance the five purposes, 

your church will overemphasize 
the purpose that expresses the 
gifts and passion of its pastor.

Evaluate your church by asking, 
“What is our business?” and 

then, “How’s business?” You can learn from other 
churches without becoming  

a clone.

Vision is the ability to see the 
opportunities within your 

present circumstances.

Small churches become more 
effective when they specialize  

in what they do best.

A clear purpose not only  
defines what we do, it defines 

what we don’t do.

No single church can possibly 
reach everyone. It takes all kinds 

of churches to reach all  
kinds of people.

Asking for commitment doesn’t 
turn people off; it’s the way 

many churches ask for it.

I must pay as much attention to 
the geography, customs, culture, 
and religious background of my 
community as I do to those who 

lived in Bible times if I am to 
faithfully communicate  

God’s Word.
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People do not resent being asked  
for a great commitment if there is a  

great purpose behind it.{ }

Vision Frame

It isn’t our job to create the 
purposes of the church but to 

discover them.

My church family gives me  
God’s purpose to live for 

(mission); God’s people to live 
with (membership); God’s 

principles to live by (maturity); 
God’s profession to live out 
(ministry); God’s power to  

live on (magnify). 

The Nehemiah Principle:  
Vision must be renewed every 

twenty-six days.

We become whatever  
we are committed to.

Grow the church from the 
outside in, rather than from the 

inside out.
Too many Christians use the 

church, but don’t love it.

Increasing the size of your 
church is simple: you must get 

more people to visit.

Successful ministry is building 
the church on the purposes of 

God in the power of the  
Holy Spirit and expecting the 

results from God.

A Great Commitment to the 
Great Commandment and the 
Great Commission will grow a 

Great Church.

Plans, programs, and 
personalities don’t last. But 

God’s purposes will last.
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Developing Leadership

Everyone knows that having the right leaders in place is perhaps the single make-or-break issue 
in living out your vision. So how will you use vision to recruit leaders, develop leaders, structure 
people, and divide your attention among the right leaders? The individuals that make up your team 
can profoundly accelerate—or aggravate—your ability to deliver vision daily. 

Developing leaders well means three main things.

1.  Getting people who get the vision. Recruit people that are passionate about your  
unique vision.

2.  Letting strategy determine structure. Organize people in ways that align directly with your 
unique strategy rather than keeping the ministry structures of the past.

3.  Leading leaders. Invest a significant portion of your time in leading your leaders rather 
than being fixated on the crowd. If your leaders get it, they will become the engine that 
moves your organization forward.

Take leaders out of the equation and the visionary  
is a daydreamer.

What does Purpose Driven Church say about Developing Leaders?
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The wrong question: What will make our 
church grow? The right question: what is 
keeping our church from growing?

Developing Leadership

{ }

Church growth is a partnership 
between God and man. 

Churches grow by the power  
of God through the skilled  

effort of people.

Every pastor must decide 
whether he wants to impress 

people or influence them.

The church is a Body, not a 
business! It is an organism, not 

an organization.

Every church must eventually 
decide whether it will be 
structured for control or 

structured for growth.

We must avoid the error that 
all it takes to grow a church is 
organization, management,  

and marketing.

Streamline your ministry 
to maximize ministry and 
minimize maintenance.

What do the words, committees, 
elections, majority rule, boards, 
board members, parliamentary 

procedures, voting and vote  
have in common? None of  

these words are found in the 
New Testament!

One of the reasons Saddleback 
has not had a lot of transfer 

growth is because we expect so 
much more from our members 
than most other churches do.
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People will be as  
creative as the structure 

allows them to be.

Developing Leadership

{ }

Pastors are the most strategic 
change agents to deal with the 

problems in our society.

It takes more than dedication  
to lead a church to grow;  

it takes skill.

Character is shaped by the 
habits we develop.

One of the major barriers  
to church growth is  
“people blindness.”

Ministry is a marathon. It’s not 
how you start that matters but 

how you end.

The question isn’t whether 
or not people are going to be 
committed, but rather who is 

going to get their commitment.

Most healthy, large churches  
are led by a pastor who has  

been there a long time.

We may be innovative with the 
style of ministry, but we must 
never alter the substance of it.
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Intentional Communication

Every day, your church stewards thousands of moments of truth. Every time a member talks to 
a neighbor, someone drives by the church facility, a ministry email goes out, or Facebook page is 
liked, some interaction on behalf of the church has transpired. Every time these events happen, the 
church’s vision glows brighter or dims in the tiniest little increments. 

Remember three key ideas for effective Intentional Communication.

Developing leaders well means three main things.

1.  Grab attention or hold nothing. People cannot hear the vision unless we cut through the 
clutter. How are you doing that?

2.  Communicate vision visually.  Your logo and other elements of your visual brand—including 
a visual map of your strategy—should all work together to reinforce your Vision Frame.

3.  Broadcast your position. Use all of the tools at your disposal to get the word out about 
your organization. Let your unique vision drive how and where you do this.

These are exciting times to steward the most important  
message to be heard.

What does Purpose Driven Church say about Intentional Communication?
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If you fail to communicate your 
purpose to your church, you  

may as well not have one.

Intentional Communication

{ }

By starting with a topic that 
interests the unchurched and 
then showing what the Bible 

says about it, you can grab their 
attention, disarm prejudices, 
and create an interest in the 

Bible that wasn’t there before.

Using information we gathered 
through a survey, we mailed an 

open letter to the community 
addressing the major concerns 

of the unchurched and 
announcing a church service 

designed to counteract the most 
common excuses they gave.

You will attract who you are,  
not who you want.

The Bible determines our 
message, but our target 

determines when, where, and 
how we communicate it.

Changed lives are a church’s 
greatest advertisement.

A crowd is not a church. But to 
grow a larger church you must 

first attract a crowd.

The deepest kind of teaching is 
that which makes a difference in 

people’s day-to-day lives.

How do you define faithfulness? 
Are you being faithful to God’s 

Word if you insist  
on communicating it in  

an outdated style?

Clarity is more important  
than poetry.
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Duplicatable Process

For a leader, the maxim is true: it’s not about what you can do, but what you can duplicate. At some 
point your vision must transcend your skills and be deposited into the basic reproducible habits of the 
entire congregation.

Keep in mind that we are not talking about formulaic approaches. Knowing your local predicament, the 
place God has specifically called you, is essential in creatively, yet thoughtfully, engaging the culture.

As you do this, remember three essential elements of effective Duplicatable Process.

Duplicatable Process means these three things.

1.  Help people attract people. Remember that programs don’t attract people; people do. 
Design processes that help them connect with others.

2.  Accessorize the mission. Give your people reproducible steps, skills, tools, and processes 
for them to become evangelists. Don’t offer formulas, but specific tools and ideas.

3.  Decide how you duplicate. What is the growth strategy that fits your uniqueness? Is it 
church planting, multi-site, or something altogether different?

Your vision must transcend your skills and be deposited into 
the basic reproducible habits of the entire congregation.

What does Purpose Driven Church say about Duplicatable Process?
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Duplicatable Process

You must set up a process to lead 
people to deeper commitment 
and greater service for Christ{ }

God called us to be fishers  
of men, not to swap fish  

between aquariums.

A church’s health is measured  
by its sending capacity,  
not its seating capacity.

Jesus targeted his ministry in 
order to be effective, not to be 

exclusive.

Growing churches focus on 
reaching receptive people. 

Non-growing churches focus on 
reenlisting inactive people.

Jesus started where people  
were - at their level of 

commitment - but he never  
left them there.

Believers grow faster when you 
provide a track to grow on.

A church that has no interest at 
all in increasing its number of 
converts is, in essence, saying  

to the rest of the word,  
‘You all can go to hell.’
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Duplicatable Process

Don’t focus on growing a church with programs, 
focus on growing people with a process.{ }

The church must always be 
growing larger and smaller  

at the same time.

The pastor does not attract first-
time visitors, but he is a major 

reason visitors come back.

Never confuse methods with 
message. The message must 

never change, but the methods 
must change with each  

new generation.

Fishing for men is not a  
hobby for Christians; it is to  

be our lifestyle.
Love draws people in like a 

magnet. A lack of love drives 
people away.

Long before the pastor preaches, 
the visitors are already deciding 

if they will come back.

There is no method, program, or 
technology that can make up for 

a lack of love for unbelievers.
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Compelling Environments

There are three dominant environments that every local church is attempting to create: worship 
environments, connecting environments, and serving environments. Each one plays a significant 
role in transmitting and realizing the vision. Most important, amid a missional reorientation we must 
acknowledge that our environments have tended to be an end and not a means to Christian mission. 
The missional leader must constantly show that the church gathered is actually a time of preparation 
for “being the church” outside its walls.

As you craft Compelling Environments, make sure to...

1.  Refocus Jesus in worship. We learn about values and beliefs by how worship takes place, 
even before we are taught. How do your worship environments reflect your values?

2.  Integrate everything relationally. This is where the rubber meets the road. If people don’t 
get the vision in a smaller, connecting environment, it simply won’t stick. 

3.  Serve inside out. The environments where people have the opportunity to serve  should 
compel people to think outside of themselves and get outside of the church “box” for the 
sake of the mission. 

Each environment you create plays a significant role in 
transmitting and realizing the vision.

What does Purpose Driven Church say about Compelling Environments?
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Your preferred style of worship 
says more about your cultural 

background than your theology.

Compelling Environments

{ }

Every church needs to grow 
warmer through fellowship, 

deeper through discipleship, 
stronger through worship, and 

larger through evangelism.

Jesus taught profound truths in 
simple ways. Today we teach 

simple truths in profound ways.

In genuine worship God’s 
presence is felt, God’s pardon 
is offered, God’s purposes are 

revealed, and God’s  
power is displayed.

Ministry must be both faithful 
and fruitful. God expects  

both from us. The difference between an 
average worship service and  

an outstanding worship  
service is flow.

Match your music the kind of 
people God wants you to reach.

When God’s Word is taught in an 
uninteresting way, people don’t 
just think the pastor is boring, 

they think God is boring!

God tells us to be sensitive to the 
hang-ups of unbelievers in our 

services. Although Paul never used 
the term ‘Seeker Sensitive,’ he 
definitely pioneered the idea.
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God has not called us to be 
original at everything. He has 

called us to be effective.

Compelling Environments

{ }

God always uses imperfect 
people in imperfect situations to 

accomplish His will.

A service geared toward seekers 
is meant to supplement personal 

evangelism, not replace it.

The shape of your building  
will shape your service.

What really attracts large 
numbers of unchurched to a 

church is changed lives.

It is a mistake to remove all 
congregational singing from a 

seeker service.

Both verse-by-verse (book) 
exposition and verse-with-verse 

(topical) exposition  
are necessary in order to  
grow a healthy church.

Making a service comfortable 
for the un-churched doesn’t 

mean changing your theology, 
it means changing the 

environment of the service.

Being seeker sensitive doesn’t 
limit what you say, but it does 

affect how you say it.

People need fewer “ought-to” 
sermons and more  
“how-to” sermons.
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Conscious Culture

The missional visionary is also a cultural architect. Each church has a unique culture that is shaped over 
time. In order to really take hold and create a movement of like-minded, mission-focused individuals, 
you must use the tools of culture-building to ingrain the vision into the minds and hearts of the 
congregation. 

The starting point of developing a Conscious Culture is contained in the following 3 principles.

1.  Reveal God’s signature. Master the specific texts in Scripture that most directly connect 
to your mission and vision. Repeatedly direct people back to how your unique mission 
connects to the word of God.

2.  Retell the story. Collect and consistently share the stories that most effectively 
communicate your vision, both from the history of your church and the experiences of 
your people. 

3.  Mark defining moments. Put the power of symbols to work for the cause of your mission 
to mark powerful moments and foster shared memory. 

Crafting culture is both one of the most intangible and one of 
the most important tasks of any leader.

What does Purpose Driven Church say about Conscious Culture?
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Churches grow by the  
power of God through the 

skilled effort of people.

Conscious Culture

{ }
God uses both change and  

pain to make people receptive  
to the gospel.

The best way to find out the 
culture, mind-set, and lifestyle of 

people is to talk to them.

Love draws people in like a 
magnet. A lack of love drives 

people away.

The most overlooked key to 
growing a church: we must love 
unbelievers the way Jesus did.

While we wait for God to  
work for us, God is waiting  

to work through us.

I’ve heard pastors proudly say, 
‘We’re not here to entertain.’ 

Obviously they’re doing a good 
job at it. A Gallup poll a few 

years ago stated that, according 
to the unchurched, the church is 

the most boring place to be.
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Conscious Culture

We must be wary of the tendency to 
allow meetings to replace ministry as 

the primary activity of believers.{ }

A church will never grow  
beyond its capacity  

to meet needs.

The way many churches 
welcome visitors causes them to 
experience their three greatest 
fears (surrounded by strangers, 

having to speak to a crowd,  
and being asked a personal 

question) all at once.

To believers, Jesus says, “go!”  
But to the lost world,  
Jesus says, “Come!”

Maturity is demonstrated 
more by behavior than  

by beliefs.

Character is never built in a 
classroom; it is built in the 

circumstances of life.

The longer you are a 
believer, the less you think 

like an unbeliever.
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Now Team UP.

What are your top three? Why is each important to us? What are we going to do about it?
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100 Quotes from Purpose Driven Church

Team Up is a free resource for you to use with your teams and to share with your friends. Better yet, 
use it to create conversations at your next staff meeting or leadership retreat.

High-level thinking.  
        Ground-level application.
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Team Up is brought to you by the Auxano team and delivered through the VisionRoom.com. If you 
like TeamUp, we invite you to check out the suite of resources at VisionRoom.com, including:

free, in-depth bi-weekly 
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stories of churches that 
are leading and living their 

unique calling
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